UTAH RECREATION & PARKS

E; ASSOCIATION

2025-26 URPA Leadership Academy Tentative Schedule

April 10, 2025

May 7-8, 2025

June 4-5, 2025

August 6-7, 2025

September 2025

October 1-2, 2025

November 5-7, 2025

January 7-8, 2026

February 2026

March 9-11, 2026

Get Together Event: 10 AM —3:30 PM
WVC Family Fitness Center
5415 West 3100 South, West Valley City, 84120

CURPA Day 1 (Central Utah)

WARPA Day 2 (Wasatch - Salt Lake Area)

BOOK (The 21 Irrefutable Laws of Leadership)

TOPICS: New Facility Design and Construction, Facility Redevelopment, Senior
Centers & Programming, Adaptive Recreation, Professional Development

NURPA (Northern Utah)

BOOK (The Ideal Team Player)

TOPICS: Rural P&R, Sports Officials Training, City Council, Communications,
Budget Management

Summit/Wasatch County
TOPICS: Adaptive Recreation, Facility Audits, Outdoor Recreation, Chlorine
Generation System

P&R Leadership Summit

CURPA (Central Utah)
BOOK (Crucial Conversations)
TOPICS: Program Management, Parks

SURPA (Southern Utah)

BOOK (Power of Moments)

TOPICS: Master Planning, Tournament Hosting, Special Events, Truth in Taxation,
Tourism, Recreation and Partnering with State Parks

WARPA (Wasatch — Salt Lake Area)
TOPICS: CAPRA Accreditation, Adaptive Recreation, Marketing, Park Design &
Redevelopment, Engaging the Community (Focus Group)

Legislative Forum / Pre-Conference Work Session
BOOK (StrengthsFinder)

URPA Conference, St. George
Conference Presentation & Graduation

The agenda for each location will be sent out about 2 weeks prior to each session.



